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QUESTION NO: 1

Downsizing 30% of a company’s workforce is an Operational Activity. 

A. TRUE 

B. FALSE

ANSWER: B 

QUESTION NO: 2

There is fine line between a project and operational activity.

A. TRUE 

B. FALSE

ANSWER: A 

QUESTION NO: 3

Which of the following are the specific leadership qualities of a Project Director?

A. Achieves excellence in all areas of business

B. Champions change and effectively manage the implementation of new ideas.

C. Both (a) and (b)

D. None of the above

ANSWER: C 

QUESTION NO: 4

What is WBS?

A. Watch Budget System

B. Work Break-Down Structure 

C. Work Budget Software

D. Win Bid System
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ANSWER: B 

QUESTION NO: 5

According to the Actual Description of a Project Director, what are the 2 main Organizational Responsibilities?

A. Innovator Development; and, Internal Operations 

B. Scheduling of Project Managers; and, Public Announcements

C. Turning Projects into Operational Activities; and, 

D. All of the above

ANSWER: A 

QUESTION NO: 6

At the end of the annual review meeting, the Sponsor states they need to reduce Scope and Cost overages by 50%. They 
document the target and the information is passed down to the Project Managers in a form of ____________?

A. Goals 

B. Tasks

C. Requirements

D. All of the above

E. Both (a) and (b)

F. Both (a) and (c)

ANSWER: A 

QUESTION NO: 7

Which of the following is a type of Scope Creep?

A. Laziness

B. Perfectionism 

C. Delays in Distribution

D. None of the above

E. Both (a) and (b)

F. Both (a) and (c)
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ANSWER: B 

QUESTION NO: 8

Which term refers to all the work required in completing the deliverables defined in a project plan?

A. Aggregate

B. Scope 

C. Bundle Matrix

D. HR Matrix

ANSWER: B 

QUESTION NO: 9

Which project methodology is used to measure all employee abilities to adapt to change?

A. Work Roles Ratios (WRR)

B. Team Discovery Matrix (TDM

C. Technology Needs Assessment (TNA) 

D. None of the above

E. Both (a) and (b)

F. Both (a) and (c)

ANSWER: C 

QUESTION NO: 10

Which is not a main project group process?

A. Negotiating

B. Monitoring and Controlling

C. Budgeting

D. Both (a) and (c)

ANSWER: D 
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