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QUESTION NO: 1
Which is a type of issue?
A. An expected dis-benefit
B. An off-specification

C. A project outcome

D. A scope tolerance

ANSWER: B

QUESTION NO: 2

Which statement about the Directing a Project process is FALSE?
A. Supports the PRINCE2 principle of manage by exception

B. Is triggered by a request to initiate a project

C. Covers the day-to-day activities of the Project Manager

D. Provides a mechanism for the Project Board to assure that there is continued business justification

ANSWER: C

QUESTION NO: 3

Which of the following refers to the actions identified to bring a situation to a level where exposure to a risk is acceptable?
A. Risk category

B. Risk description

C. Risk response

D. Risk status

ANSWER: C

QUESTION NO: 4

Which of the following is NOT part of quality planning?
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A. Define quality responsibilities
B. Gain acceptance of the project product
C. Agree acceptance criteria

D. Set quality tolerances

ANSWER: B

QUESTION NO: 5

Which is a purpose of the Plans theme?

A. ldentify, assess and control any potential changes to the baseline
B. Establish the project's structure of accountability

C. Assess and control uncertainty

D. Understand whether the targets are achievable

ANSWER: D

QUESTION NO: 6

What is used to identify any organization or interested party who needs to be informed of project closure?
A. Configuration Management Strategy

B. Project management team structure

C. Communication Management Strategy

D. Project Brief

ANSWER: C

QUESTION NO: 7

Which of the following is the Business Case used for during the Managing a Stage Boundary process?
A. Enable the Project Board to decide whether or not to authorize the project

B. Justify the continuing viability of the project

C. Enable the Project Board to decide whether or not to authorize project closure

D. Justify the initiation of a project
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ANSWER: B

QUESTION NO: 8

Which is one of the six aspects of project performance that needs to be managed?
A. Progress

B. Change

C. Risk

D. Security

ANSWER: C

QUESTION NO: 9

What theme provides all management levels within the project management team with mechanisms for monitoring and
control?

A. Progress
B. Change
C. Organization

D. Quality

ANSWER: A

QUESTION NO: 10

Which of the following is NOT an event-driven control?
A. Project mandate

B. Checkpoint Report

C. Exception Report

D. End of a stage

ANSWER: B

QUESTION NO: 11
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Which is a purpose of the Business Case theme?

A. Identify which role is responsible for producing the Business Case

B. Identify the project's outputs

C. Establish the controls to manage changes that may impact the project benefits

D. Establish a viable investment proposition

ANSWER: D

QUESTION NO: 12

If the Project Board instructs the Project Manager to implement a request for change, which document would contain details
of that change?

A. Checkpoint Report
B. Highlight Report
C. Issue Report

D. Product Status Account

ANSWER: C

QUESTION NO: 13

In what process is the authorization to deliver the project's products given?
A. Starting up a Project

B. Initiating a Project

C. Managing a Stage Boundary

D. Directing a Project

ANSWER: D

QUESTION NO: 14

What process is used by the Project Manager to maintain focus on delivery of a stage's products within agreed tolerances?
A. Directing a Project

B. Controlling a Stage
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C. Managing a Stage Boundary
D. Managing Product Delivery

ANSWER: B

QUESTION NO: 15

Identify the missing word in the following sentence, A project's output is produced during a project but the [?] for the project
are often only realized after the project has closed.

A. costs
B. risks
C. benefits

D. issues

ANSWER: C
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