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QUESTION NO: 1

When facilitated and managed well, the primary benefits of a project retrospective should be to:

A. Increase empowerment and enjoyment for the team. 

B. Identify the most important issues for the sponsors. 

C. Provide an open forum for team member complaints. 

D. Allow the team to get ahead on release planning. 

ANSWER: D 

QUESTION NO: 2

The process of reviewing, testing, and accepting implemented features is called:

A. Retrospective. 

B. Stakeholder review. 

C. Scope verification. 

D. Iteration planning. 

ANSWER: C 

QUESTION NO: 3

The term ¡°last responsible moment¡± refers to the moment at which:

A. the iteration testing deadline arrives and code testing must stop. 

B. failing to make a decision eliminates an important alternative. 

C. release planning is complete and the first iteration planning starts. 

D. the implementation date is set and sponsor approval has been received. 

ANSWER: B 

QUESTION NO: 4

https://dumpsboss.com/


DumpsBoss - Pass Your Next Certification Exam Fast!
dumpsboss.com

For a critical project, a new team has been formed from various departments. The project manager should start team 
building by:

A. Creating a project charter, documenting roles and responsibilities of each member, and sending it to the team members. 

B. Taking the team offsite for icebreaker sessions and other activities to ensure team members get to know each other. 

C. Assembling the team and discussing roles and responsibilities of each member on the team. 

D. Assembling the team and asking the members to achieve a milestone in a small iteration. 

ANSWER: C 

QUESTION NO: 5

Risk exposure is the:

A. Funds set aside to contain the risk. 

B. Probability a risk will occur. 

C. Amount of money the risk will cost if it occurs. 

D. Amount of damage to the project if the risk occurs. 

ANSWER: A 

QUESTION NO: 6

The three questions asked at every Daily Scrum should be: “What have you accomplished since the last Daily 
Scrum?”;”What are you planning to accomplish between now and the next Daily Scrum?”; and:

A. What is preventing you from completing your work effectively?

B. What is your current performance velocity?

C. Are you on track to complete assigned story points?

D. How many story points will you complete this sprint?

ANSWER: A 

QUESTION NO: 7

What is the common communication bridge between the team and the Product Owner?

A. Burndown chart

B. Product Backlog
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C. Scrum team meeting

D. Sprint release plan

ANSWER: B 

QUESTION NO: 8

eXtreme Programming (XP) teams strive to avoid:

A. Incremental design and architecture. 

B. Pair programming. 

C. Manual regression testing. 

D. Test-Driven Development (TDD). 

ANSWER: C 

QUESTION NO: 9

Information transmission is greatest amongst team members who are working on:

A. Individual tasks in the same work area. 

B. The same task through pair programming. 

C. The same group of tasks individually. 

D. Different tasks on the same project. 

ANSWER: B 

QUESTION NO: 10

Who is responsible for prioritizing the stories that will be included in the iteration?

A. ScrumMaster

B. Developer

C. Product Owner

D. Team

ANSWER: C 
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