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QUESTION NO: 1

Which Perform Quality Control tool graphically represents how various elements of a system interrelate?

A. Control chart

B. Flowchart

C. Run chart

D. Pareto chart

ANSWER: B 

QUESTION NO: 2

What cost control technique is used to compare actual project performance to planned or expected performance?

A. Cost aggregation

B. Trend analysis

C. Forecasting

D. Variance analysis

ANSWER: D 

QUESTION NO: 3

Which group creativity technique asks a selected group of experts to answer questionnaires and provide feedback regarding 
the responses from each round of requirements gathering?

A. The Delphi technique

B. Nominal group technique

C. Affinity diagram

D. Brainstorming

ANSWER: A 

QUESTION NO: 4
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Which illustrates the connection between work that needs to be done and its project team members?

A. Work breakdown structure

B. Network diagrams

C. Staffing management plan

D. Responsibility matrix

ANSWER: D 

QUESTION NO: 5

Which Process Group includes the Manage Stakeholder Engagement process?

A. Executing

B. Planning

C. Monitoring and Controlling

D. Initiating

ANSWER: C 

QUESTION NO: 6

Which of the following is a tool and technique for activity duration estimating?

A. Parametric estimating 

B. Monte Carlo analysis

C. Top-down estimating

D. Bottom-up estimating

ANSWER: A 

QUESTION NO: 7

Which of the following is a component of three-point estimates?

A. Probabilistic

B. Most likely

C. Expected
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D. Anticipated

ANSWER: B 

QUESTION NO: 8

A reward can only be effective if it is:

A. Given immediately after the project is completeD. 

B. Something that is tangiblE. 

C. Formally given during project performance appraisals.

D. Satisfying a need valued by the individual.

ANSWER: D 

QUESTION NO: 9

Which of the following is an output of the Plan Quality process?

A. Project document update

B. Control chart

C. Cost performance baseline

D. Organizational process asset update

ANSWER: A 

QUESTION NO: 10

Which of the following is an input to Develop Human Resource Plan?

A. Team performance assessment

B. Roles and responsibilities

C. Staffing management plan

D. Enterprise environmental factors

ANSWER: D 
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QUESTION NO: 11

Which of the following are inputs to the Plan Procurements process?

A. Risk register, scope baseline, enterprise environmental factors, organizational process assets, project schedule

B. Risk register, scope baseline, make-or-buy decisions, organizational process assets, project schedule

C. Project management plan, qualified seller list, contract, enterprise environmental factors, teaming agreements

D. Project management plan, qualified seller list, contract, make-or-buy decisions, teaming agreements

ANSWER: A 

QUESTION NO: 12

Progressively elaborating high-level information into detailed plans is performed by the:

A. project management office

B. portfolio manager

C. program manager

D. project manager

ANSWER: D 

QUESTION NO: 13

Which tool or technique is used in the Perform Integrated Change Control process?

A. Decomposition

B. Modeling techniques

C. Resource optimization

D. Meetings

ANSWER: D 

QUESTION NO: 14

What is project management?

A. A logical grouping of project management inputs, outputs, tools, and techniques

B. Applying knowledge, skills, tools, and techniques to project activities to meet the project requirements
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C. Launching a process that can result in the authorization of a new project

D. A formal, approved document that defines how the project is executed, monitored, and controlled

ANSWER: B 

QUESTION NO: 15

The project manager has requested all expert team members to complete an anonymous questionnaire to identify possible 
risks. This is an example of a technique known as the: 

A. interview technique

B. information gathering technique

C. Delphi technique

D. feedback technique

ANSWER: C 

QUESTION NO: 16

An output of the Validate Scope process is:

A. A requirements traceability matrix.

B. The scope management plan.

C. Work performance reports.

D. Change requests.

ANSWER: D 

QUESTION NO: 17

Which of the following documents allows the project manager to assess risks that may require near term action?

A. Probability and impact matrix

B. Contingency analysis report 

C. Risk urgency assessment

D. Rolling wave plan

ANSWER: C 
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QUESTION NO: 18

Which of the following is a tool or technique for the Plan Procurements process?

A. Bidder conferences

B. Proposal evaluation techniques

C. Contract types

D. Contract change control systems

ANSWER: A 

QUESTION NO: 19

A project manager providing information to the right audience, in the right format, at the right time is an example of which 
type of communication?

A. Efficient

B. Effective

C. Push

D. Pull

ANSWER: B 

QUESTION NO: 20

The cost performance baseline is typically displayed in the form of: 

A. An S-curvE. 

B. A normal curvE. 

C. A U-curvE. 

D. A positive slope linE. 

ANSWER: A 
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