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QUESTION NO: 1

Which is NOT a purpose of a Blueprint?

A. Provide a basis for modelling benefits

B. Provide a usable basis for designing the Projects Dossier

C. Ensure coherence of the entire future state

D. Describe how to get to the future state

ANSWER: D 

Explanation:

Reference: https://www.axelos.com/news/blogs/may-2017/the-blueprint-a-cornerstone-of-programmes-and-msp

QUESTION NO: 2

What role is MOST likely to communicate with operational line managers to ensure that new benefits are identified?

A. Risk Manager

B. Senior Responsible Owner

C. Business Change Manager

D. Programme Manager

ANSWER: D 

QUESTION NO: 3

Which role facilitates assessments of the impact of changes on the target operating model?

A. Senior responsible owner

B. Programme manager

C. Business change manager

D. Programme office
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ANSWER: D 

Explanation:

Reference: https://www.simplilearn.com/designing-the-blueprint-delivery-tutorial

QUESTION NO: 4

What role has a focus on designing benefit measures within a programme to track business performance against targets?

A. Benefits Realization Manager

B. Senior Responsible Owner

C. Programme Manager

D. Business Change Manager

ANSWER: A 

QUESTION NO: 5

Which is a description of a programme resource?

A. The objective of a programme

B. A process to control a programme

C. A logical grouping of projects within a programme

D. An input required by a programme

ANSWER: D 

QUESTION NO: 6

Which information about a project should be included in the Projects Dossier?

A. How the outputs will be implemented into the business

B. Contribution the project will make to the programme’s benefits

C. Names of the project team members

D. Project brief for the project
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ANSWER: A 

Explanation:

Reference: https://community.simplilearn.com/threads/what-is-project-dossier.211/

QUESTION NO: 7

Which is a transformational flow process?

A. Monitoring and Control Strategy

B. Issue Management Cycle

C. Planning and Control

D. Managing the Tranches

ANSWER: D 

Explanation:

Reference: https://www.simplilearn.com/transformational-flow-overview-tutorial

QUESTION NO: 8

Which of the following statements about business change and transition costs in the business case are true?

1. Include the costs of any interim operational resources required to embed the change.

2. Include the costs of a contingency budget for dealing with risk.

A. Only 1 is true

B. Only 2 is true

C. Both 1 and 2 are true

D. Neither 1 and 2 are true

ANSWER: A 

Explanation:

Reference: https://www.simplilearn.com/introduction-to-business-case-tutorial

QUESTION NO: 9
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Which characteristic describes management rather than leadership?

A. It is always required in a business-as-usual context

B. It clarifies the current state and the vision of the future

C. It resolves the tension between the current state and the vision

D. It is most effective when influencing people face-to-face

ANSWER: B 

QUESTION NO: 10

Under which heading in the POTI model should the current performance level of an operational area be recorded?

A. Process

B. Organization

C. Technology

D. Information

ANSWER: A 

Explanation:

Reference: https://pmtips.net/article/poti-model-programme-blueprints
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